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Learning Objectives
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• Explore Epic modules and tools used to 

operationalize a comprehensive dementia care 

programs.

• Examine how Compass Rose functions enable 

program oversight, care coordination, and quality 

monitoring.
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Disclaimer

This presentation is a case 
study describing how the UCLA 
Alzheimer’s and Dementia Care 
Program utilized its electronic 
medical record (Epic) to 
operationalize a 
comprehensive dementia care 
program. The UCLA Alzheimer’s 
and Dementia Care Program is 
not affiliated with Epic Systems 
Corporation and does not 
represent, endorse, or serve as 
an expert authority on Epic 
products or services.
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Epic Modules and Tools Inventory 
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EPIC Tool Primary Purpose Key Users

Episode of Care Longitudinal care framework Care teams & program leadership

SmartForms Structured documentation tool Care teams, patients, caregivers

MyChart Patient-facing portal Care teams, patients, caregivers

Best Practice Advisory Clinician decision support Care teams & program leadership

Healthy Planet Population health & registries Program leadership

Compass Rose Care coordination workspace Care teams & program leadership

Care Everywhere External record exchange EPIC clinicians

Referrals 
(ADC specific)

Internal and external referral 
tracking and send out

Care teams, community partners, & 
program leadership

HealthLink External partner chart access 
and communication

Community partners

Flowsheets Internal tracking and reporting Care teams & program leadership



Epic Tool: Episode of Care
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Links multiple encounters (inpatient, 
outpatient, ED, telehealth)

Organizes orders, referrals, and 
documentation

Provides shared clinical context for care teams

Supports care coordination and continuity

Enable tracking and reporting across the full 
care course

Organizes all care activities related to a condition or 
goal into a single longitudinal framework.

Dementia Care Use Case

EOC is incredibly because it creates a 
longitudinal “home” for dementia care, linking 
all dementia–related visits, clarifies 
accountability for dementia related care, and 
enables reporting and program evaluation.



Epic Tool: Episode of Care
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Episode of Care Form Episode of Care Reporting



Epic Tool: SmartForms  
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Dementia Care Use Case 

Pre-Visit Preparation 
• Patient information
• Tool collection (Zarit, PHQ-9, NPI-Q, HRSN, etc.)
• Caregiver demographics 

A SmartForm within Epic is a highly customizable, structured data-capture tool used to streamline clinical 
workflows by integrating documentation, data review, and decision support into a single interactive interface.



Epic Tool: MyChart
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MyChart is Epic’s secure patient-facing 
portal, allowing patients and caregivers to 
digitally communicate with the health 
system outside of visits.
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Dementia Care Use Case 

In dementia care, MyChart enables:
• Ongoing caregiver engagement between visits
• Early identification of behavioral or safety issues
• Manage appointments and join video visits
• Efficient coordination without unnecessary ED visits
• Clear documentation of caregiver-reported 

concerns

It effectively extends the care team into the home.



Epic Tool: Best Practice Advisory
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An Epic Best Practice Advisory is a real-time clinical decision support tool within Epic that 

triggers real-time alerts, reminders, or warnings to clinicians based on specific patient data.

Designed to enhance:

• Patient safety

• Standardize care

• Improve patient outcomes.
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Dementia Care Use Case 

Clinician Decision Support:
• High-Risk Medication Review

o Medication appropriate
o Gradual dose reduction

• Quality of Life (PROMIS-10)
o Intervention during encounter
o Referral to ADC-LCSW
o Re-assessment



Epic Tool: Best Practice Advisories
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Patient Quality of Life (PROMIS-10) High-Risk Medications



Epic Tool: Healthy Planet
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Epic Healthy Planet is a population health and care management module. Its primary 

purpose is to help health systems proactively manage groups of patients, especially those 

with chronic, complex, high- risk conditions. 

Manages populations, not just visits:

• Define patient registries (e.g. patients with dementia, high ED use, high HRSN)

• Track patients longitudinally across care settings

• Identify gaps in care before they become crisis

ADC Program  |  adcprogram.org
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Dementia Care Use Case

• Maintain a registry of enrolled 
dementia program patients

• Identify patients with:
• High caregiver strain
• Behavioral symptoms
• Frequent hospital or ED use

• Support proactive outreach after:
• ED visits
• Hospital discharges
• Safety events

• Track program outcomes and equity 
metrics

Epic Tool: Healthy Planet

Program Dashboard



Epic Tool: Compass Rose
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Epic Healthy Planet is a task-driven program to organize 
patients, manage care, and track outcomes this is focused 
on, Social Determinants of Health, Care Coordination, High-
risk patient management

Provides a comprehensive view of patient risk and outreach 
organized as program:

• Targets

• Checklist Tasks

ADC Program  |  adcprogram.org



Epic Tool: Compass Rose Targets

16ADC Program  |  adcprogram.org

Targets are associated with 
program encounters and track 
information about the progress of 
a patient's care, often related to 
regulatory requirements 

Targets should track the most 
important milestones, or time-
sensitive requirements, for your 
organization's programs.
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Epic Compass Rose, Checklist Tasks are structured, trackable action items used to ensure standardized, 
consistent completion of care management activities for patients enrolled in a program.

• Ensure core program requirements are completed

• Support role-based workflows (NP, RN, LCSW, care coordinator)

• Track status (not started, in progress, completed)

• Create accountability and visibility across the care team

• Support auditing and quality monitoring

Checklist tasks break complex care into clear, actionable steps

Epic Tool: Compass Rose Checklists



How Checklist Tasks Work in Compass Rose
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1. A patient is enrolled in a Compass Rose 
Program or Episode of Care

2. A checklist is automatically generated or 
manually applied using the Support & 
Services procedure

3. Tasks are assigned to specific roles or 
users

4. Tasks appear in the Compass Rose activity 
queue

5. Completion updates the checklist and 
program status

ADC Program  |  adcprogram.org
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Patient Level 
Checklist

Panel Level 
Checklist

Epic Tool: Compass Rose Checklists



Why is Compass Rose a valuable tool for 
comprehensive dementia care?
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Standardize care across disease stagesStandardize

Ensure caregiver needs are addressed—not just patient needsEnsure

Reduce missed safety and ACP conversationsReduce

Support proactive follow-up rather than crisis responseSupport

Align daily work with program requirements and quality metricsAlign
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Epic Tool: Care Everywhere

Care Everywhere is Epic’s 
health information exchange 
function. Its primary purpose is 
to securely share patient health 
information across different 
health systems so clinicians 
have a more complete picture 
of a patient’s care, no matter 
where that care occurred.

Dementia Care Use Case 

• Shares records across organizations
• Improves clinical decision-making

• Avoid duplicate testing
• Understand activities of recent 

hospitalization or ED visits
• Supports transition of care
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Epic Tool: Referrals (ADC Specific) 

Dementia Care Use Case 

• Internal referrals for ADC services
• External referrals that go directly to 

partnered vendors to initiate services 
• ADC designated workqueue to house 

referrals 
• Assists with internal tracking and 

monitoring 

Designated workqueue
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Epic Tool: Referrals (ADC Specific) 
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Dementia Care Use Case 

• Shares patient records and 
referrals across secure platforms 
to contracted community partners  

• Centralized space for community 
partners and team 
communication and referral 
tracking

Epic Tool: HealthLink
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Referral Messaging with community partners

Epic Tool: HealthLink
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Epic Tool: Flowsheets

Dementia Care Use Case 

• Documents and tracks individual 
respite utilization to inform 
workbench reporting 

• Centralizes respite tracking in a 
single location in EMR 

• Enables data to be easily pulled for 
reporting and analysis 

Individual respite flowsheet

Reporting workbench report



Summary
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Epic offers an integrated platform that supports clinical care, psychosocial evaluation, 

caregiver engagement, and population health management, enabling comprehensive 

and longitudinal dementia care.

For more information on how to EpicShare team: info@epicshare.org
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mailto:info@epicshare.org


• Next Session: Wednesday, February 25th at 11am ET/10am CT

GUIDE Affinity Group
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Please complete the webinar evaluation

Thank you for attending!
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