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Goals of GUIDE



Performance-Based Adjustments
Already happened for Established Sites



Site Reported Performance-Based 
Adjustment Measures



Medicare Performance-Based Adjustment 
Measures



Payment Adjustments



GUIDE Audits



Why Does 
Medicare 
Conduct Audits?

• Billing Accuracy
• Medical Necessity
• Regulatory Compliance

Broadly…

• Model integrity
• Compliance and validation

Specifically…



GUIDE 
Compliance 
Model Checklist

Partner Arrangements

Practitioner Arrangements

Comprehensive Assessments

Assessment Checklist



GUIDE 
Compliance 
Model Checklist

Care Plans

24/7 Access

Ongoing Monitoring and Support

Care Coordination and Transitional Care Management

Referral and Coordination of Supportive Services



GUIDE 
Compliance 
Model Checklist

Medication Management and Reconciliation

Caregiver Education and Support

• Direct Care Workers

Respite Services

• All Training Records and Assessments

Care Navigator Training

• Reports

Quality measures



Red Flags for CMMI



Compliance Pitfalls

Missing 
Documentation
• Timeline Outliers
• Patient Safety

Remediation
• Mistakes

Corrective Action 
Plan
• Develop and Implement 

prior to CMS Mandate



What May 
Happen

Notification of All Interested Parties

Site Provide Additional Information as 
Requested

Site Visits, Interviews

Withhold Payment Until Site 
Demonstrates Compliance

Appeal Process is Available



Take Some Deep Breaths…



If You Stay Ready, 
You Don’t Have 
to Get Ready

Review Requirements
• Participation Agreement
• Checklists

Keep Documentation Audit Ready
• Internal Auditing

Organize Records
• Know Where Things Are



Beneficiary Compliance
Notification of Alignment

Home Safety Assessment

Respite Eligible Referrals

Care Plan

Annual Assessment/Re-Assessment



Comprehensive 
Assessment

Review a sample groupReview

Utilize checklists Utilize

Review selected samples BEFORE 
submitting to CMSReview



Questions
Laura Medders, 
lmedder@emory.edu
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