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GUIDE Affinity Group – Housekeeping Items
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If possible, please turn on your camera.

 Mute your microphone when not speaking.

 Communication Tips:
• Please say your name, organization, and whether you’re a 

new/established GUIDE site when you unmute yourself to speak
• Use the chat function/hand raise function 



Learning Objectives

3

• Explore Epic and Allscripts modules and tools 
used to operationalize a comprehensive dementia 
care program.
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Disclaimer

This presentation is a 
description of how the UCLA 
ADC Program and Northwell 
ADC Program utilized Epic and 
Allscripts to operationalize a 
comprehensive dementia care 
program. The presenters are 
not affiliated with Epic or 
Allscripts and do not represent, 
endorse, or serve as an expert 
authority on Epic and Allscripts 
products or services.

ADC Program  |  adcprogram.org



How do other staff using EPIC/Allscripts in your 
healthcare setting know that the patient and/or 
caregiver is aligned to the GUIDE model? Is 
there an indicator of sorts?

ADC Program  |  adcprogram.org



Epic Tool: Episode of Care
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Links multiple encounters (inpatient, 
outpatient, ED, telehealth)

Organizes orders, referrals, and 
documentation

Provides shared clinical context for care teams

Supports care coordination and continuity

Enable tracking and reporting across the full 
care course

Organizes all care activities related to a condition or 
goal into a single longitudinal framework.

Dementia Care Use Case
EOC creates a longitudinal “home” for dementia 
care, linking all dementia–related visits, clarifies 
accountability for dementia related care, and 
enables reporting and program evaluation.



Epic Tool: Episode of Care
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Episode of Care Form Episode of Care Reporting



How Checklist Tasks Work in Compass Rose
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1. A patient is enrolled in a Compass Rose 
Program or Episode of Care

2. A checklist is automatically generated or 
manually applied using the Support & 
Services procedure

3. Tasks are assigned to specific roles or 
users

4. Tasks appear in the Compass Rose activity 
queue

5. Completion updates the checklist and 
program status

ADC Program  |  adcprogram.org



Epic Banner
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Allscripts
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 GUIDE Model banner including billing code

 GUIDE Model tag of enrolled patient



Allscripts
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o Tasks are used to communicate with 
team members for scheduling and 
reminders.

o Tasks can be scheduled for a future date 
and may also be sent to yourself.

o Assigned tasks appear directly in the 
user’s inbox.

o Tasks can be labeled by priority (e.g., 
routine, urgent).



How do you collect information from patients/caregivers 
to enroll them in the GUIDE program?
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Epic Tool: MyChart
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MyChart is Epic’s secure patient-facing 
portal, allowing patients and caregivers to 
digitally communicate with the health 
system outside of visits.

ADC Program  |  adcprogram.org

Dementia Care Use Case 
In dementia care, MyChart enables:

• Ongoing caregiver engagement between visits
• Early identification of behavioral or safety issues
• Manage appointments and join video visits
• Efficient coordination without unnecessary ED visits
• Clear documentation of caregiver-reported 

concerns
It effectively extends the care team into the home.



Epic Tool: SmartForms  
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Dementia Care Use Case 
Pre-Visit Preparation 

• Patient information
• Tool collection (Zarit, PHQ-9, NPI-Q, HRSN, etc.)
• Caregiver demographics 

A SmartForm within Epic is a highly customizable, structured data-capture tool used to streamline clinical 
workflows by integrating documentation, data review, and decision support into a single interactive interface.



Redcap
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Dementia Care Use Case 
Pre-Visit Preparation 

• Patient information
• Caregiver demographics 
• Tool collection (Zarit, PROMIS, 

home safety evaluation, HRSN, 
etc.)

• Track when annuals are due
• Track monthly contacts
• Track respite

REDCap (Research Electronic Data Capture) is a secure, web-based software platform designed to support 
data collection and management for research studies and operations.



Redcap
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Redcap
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Allscripts
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o Macros (also known as smart phrases) 
are used as shortcuts to build the 
HPI/counseling/recourses.

o We have created a GUIDE HPI macro that 
includes all elements needed for our 
cognitive evaluation.

o With each subsequent visit, we continue 
to add pertinent data.

o Notes can be copied forward as 
appropriate.



Regarding standardized assessment tools for GUIDE 
(ZBI, PROMIS, cognitive assessments, etc.) are those 
standard/pre-built within Epic/Allscripts or were those 
additional builds your teams?
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EPIC Flowsheets (Zarit, PROMIS, NPI-Q)
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Allscripts
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o The small bubbles expand to include the 
entire scale.

o Notes can be added.
o The blank line can be used to insert the date 

when the assessment was completed.



Redcap
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Redcap
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Polling Question 1

24ADC Program  |  adcprogram.org



What is the one feature of your EHR that has helped 
you with your GUIDE program?
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• Audience Responses
• Checklists and SmartPhrases for SDOH and Home Safety. SmartSet for Epic 

note that carries over important information such as clinician name, Care 
Plans, and Clinician Attestation information. 

• Still working with our IT to get EPIC to help us streamline our GUIDE 
documentation and data collection.

• Task, common phrases, intake forms
• Questionnaires and workqueues - for billing
• Has built-in cognitive assessments of various levels and complexities. Good 

for initial assessments and annuals.
ADC Program  |  adcprogram.org



Polling Question 2
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What is the one thing your EHR doesn't do that could 
significantly improve your GUIDE program?
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• Audience Responses
• ZBI and PROMIS-10 forms on MyChart
• Pulling data >> we use SalesForce to create excel reports for the CMS portal
• Track program referrals without having to create a full profile in the EHR

ADC Program  |  adcprogram.org



Upcoming
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• Post-meeting Qualtrics survey

Dates & Topics

• March 25, 2026
• Topic: CMS Audit

• April 22, 2026
• Topic: Annual Visit Strategies

**Note – Topics are subject to change based on participant feedback**
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