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GUIDE Affinity Group — Housekeeping Items

If possible, please turn on your camera.

— =

@ Mute your microphone when not speaking.

g Communication Tips:

& . Please say your name, organization, and whether you're a
new/established GUIDE site when you unmute yourself to speak

. Use the chat function/hand raise function




Explore Epic and Allscripts modules and tools
used to operationalize a comprehensive dementia
care program.
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Disclaimer

This presentation is a
description of how the UCLA
ADC Program and Northwell
ADC Program utilized Epic and
Allscripts to operationalize a
comprehensive dementia care
program. The presenters are
not affiliated with Epic or
Allscripts and do not represent,
endorse, or serve as an expert
authority on Epic and Allscripts
products or services.
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How do other staff using EPIC/Allscripts in your
healthcare setting know that the patient and/or
caregiver is aligned to the GUIDE model? Is

there an indicator of sorts?
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Epic Tool: Episode of Care

Qj Links multiple encounters (inpatient,
Organizes all care activities related to a condition or outpatient, ED, telehealth)
goal into a single longitudinal framework.

— Organizes orders, referrals, and

. documentation
Dementia Care Use Case

EOC creates a longitudinal “home” for dementia . . _ o

. . - . =2« Provides shared clinical context for care teams
care, linking all dementia—related visits, clarifies
accountability for dementia related care, and

enables reporting and program evaluation. s - -
% Supports care coordination and continuity

Enable tracking and reporting across the full
care course
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Epic Tool: Episode of Care

Alzheimer's and Dementia Care Program Active Episode Distinct Patients [62389] as of Thu 9/3/2020 10:08 AM

¥ Filters ,ogptmns - ‘ I Chart Q. Telephone Call “# Encounter @Leﬂer A gail E Orders Only = Checklist Bl Generate Letters HM Wodifiers 4k Addto List [ Send Multi-Patient Message More

@ X

[ Forms
7563 SelectAl
@ ADC Information MRN Patient Name DOB ADC Acuity Sc DCS NP Episode Status Episode Creation Date Discharge Date Last Pt Outreacl ADC Episode P Research ~

Program Details 488634 Cadence, Sarah 0710411976 Active 08/26/2020 8/25/2020 09/02/2020 Active
P D 171 4592447 Datalink, Testd 05/06/1948 Green Active 08/06/2020 08/02/2019

rogram 4592919 Ayac, Demof 0711711985 Active 0742712020 012712020
Patient Continuing with Program? Yes [ 4592951 Ccm, Bob 071231974 Active 08/24/2020 08/24/2020

4592969 Sdohwheel, Demo? 072611967 Active 07/07/2020 07/29/2019 Lewy body
Status: Active New In process dementia
I (HCC/RAF)
Date of Initial Visit: 41612021 4592990 Story, Aurora 02/18/1388 Active 07/22/2020 04/06/2020 Active
Insurance Type: Medicare A&B Med Group Commercial/Other Commercial 4593890 Covid, Screening1 0318/1945 Active 08/27/2020
4594466  Patient, Adc New 08/09/1945 Active 07/22/2020
Acuity Score 4594486 | Patient, Adc New2 08i1311993 Red Active 0712112020
Current Acuity Score: Red  Yellow Green S E %
-
Date Noted: 1/25/2023 - ‘ H | [ AMBADC SnapsShot
Guide Details Q
Y] E A
Guide Program ID: & Demographics 9 Active Health Care Agents
) Sarah Cadence 2243 Jackson St There are no active Health Care Agents on file.
Guide Date. 44 year old female LOS ANGELES CA 00024 4
Guide Aligned: Yes el 310-764-8754 (M) _
Comm Pref: 310-987-7692 (W) [ Advance Care Planning Documents
. Works at Accenture
Guide Tier Levels
There are no Advance Care Planning documents on file.

Dyad Tiers: Low complexity DYAD tier Moderate complexity DYAD tier High complexity DYAD tier Moderate complexity dyad tier Z

v plexity plexity 9 plexly plexity dy R Preferred Pharmacies & ;
Individual Tiers Low Complexity INDIVIDUAL Tier Moderate to High Complexity INDIVIDUAL Tier [ Advance Care Planning Notes

None | v
Thiz natient has nn ACP nntes nn file
27 of 27 results loaded
Episode of Care Form Episode of Care Reporting
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How Checklist Tasks Work in Compass Rose

1. A patientis enrolled in a Compass Rose
Program or Episode of Care

2. A checklist is automatically generated or
manually applied using the Support &
Services procedure

3. Tasks are assigned to specific roles or
users

4. Tasks appear in the Compass Rose activity
queue

5. Completion updates the checklist and
program status

ADC Program | adcprogram.org

Alzheimer's and Dementia Care Pr...

Alzheimer’s and Dementia Care Program # Change Program Type

pr Start Date Enroliment Reason Responsible Staff  Department
< 21312025 GERIATRICS WW MP2 365
Status
Identified {J) Active ) Waitlisted B Closed (0 Declined

Support & Services Provided
+ GreenAcuity = Yellow Acuity =+ RedAcuity = Low Complexiety Tier with CG =+ Moderate Complexity Tier with CG
# High Complexity Tier with CG < Low Complexiety Tier without CG 4+ Mod/High Complexity Tier without CG  + SW Red Acuity
+ SW Yellow Acuity =4+ SW Green Acuity

Type Start Date End Date




Epic Banner

Care Coordination Programs

{2J Alzheimer's and Dementia Care Program » Program Details Report
P Effective Dates Department
‘ ), Active 12/20/2024 - present UCLA Health Alzheimers and Dementia
- Care
Enrollment Reason Current Support & Services Provided
Referred by UCLA Health Provider Initial Moderate Complexity Tier with CG
Case Team

R Panlilio, Michelle T., NP (Dementia Care Specialist (NP)); Waight, Dora (Dementia Care Assistant);
Romero, Cristina Isabel (Patient Service Representative)
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Allscripts

pcp Insurance MEDICARE PART B
GUIDE Mod Comp G0520 6/13/2025 then 60525 12/01/2025

» GUIDE Model banner including billing code

GUIDE Model (Geriatrics) DNR

» GUIDE Model tag of enrolled patient



Allscripts

Assign To (® User () Team Task [ V]
[ V] Q Priority [Routine v Status |Inactive
o Tasks are used to communicate with Comment:
team members for scheduling and “Follow up visit in 4 weeks.
reminders. Acuity RED

-plan to discuss MOLST from and wishes at next visit.

o Tasks can be scheduled for a future date
and may also be sent to yourself. Jessica Mongelli, FNP-BC

o Assigned tasks appear directly in the
user’s inbox.

o Tasks can be labeled by priority (e.g.,
routine, urgent).

Activate | 14-Mar-2026 09:15 AM @] Overdue | 21-Mar-2026 09:15 AM ®]
Create Notify Task | | When Complete [ ] When Overdue
Notify Priority Routine v

Copy to New Task

ADC Program | adcprogram.org 11



How do you collect information from patients/caregivers
to enroll them in the GUIDE program?



Epic Tool: MyChart

MyChart is Epic’s secure patient-facing
portal, allowing patients and caregivers to
digitally communicate with the health
system outside of visits.

Dementia Care Use Case

In dementia care, MyChart enables:
* Ongoing caregiver engagement between visits
e Early identification of behavioral or safety issues
* Manage appointments and join video visits
* Efficient coordination without unnecessary ED visits
* Clear documentation of caregiver-reported
concerns

It effectively extends the care team into the home.

ADC Program | adcprogram.org

SPpontment

Welcome, Anuja! @

B 8| O

Schedule an -
Billing Video Visits

Q) 8| R

Medications Test Results Messages

Upcoming Office Visit
L]

i @ Startsat&:15PMCT
3 0 H Riverhills Medical Clinic
Wed & with Dr, Drew Smith

|

New Lipid Panel results from Monday
June 14

Phil Walker, MD

13




Epic Tool: SmartForms

A SmartForm within Epic is a highly customizable, structured data-capture tool used to streamline clinical
workflows by integrating documentation, data review, and decision support into a single interactive interface.

=

L s -
(O Accordion (C) Expanded | (®) View Al im 5m 10m 15m 30m [ 2h 4h 8h 24h Interval Start 0700 | Ry

Dementia Care Use Case 3

PATIENT INFORMATION

2~ = Patient resides in:
PrE'Vl S|t Pre pa ratlo n Select to confirm patient is not a longterm nursing home resident
Patient Medicare Beneficiary Identifier:

e Patient information Patient Medicaid ID number- (if applicabls)

Patient dementia stage:

* Tool collection (Zarit, PHQ-9, NPI-Q, HRSN, etc.) SCORES

FAST (enter numerical score):

* Caregiver demographics PROMIS Totl Scor

PCP INFORMATION
¥ Does the patient have a primary care provider:

If Yes, Name of primary care provider:

Phone number of primary care provider:

CAREGIVER

Does patient have a caregiver, defined as a relative, or an unpaid nonrel...
Primary Caregiver First Name:

Primary Caregiver Strest Address:

Primary Caregiver State:

Primary Caregiver Zip Code:

Primary Caregiver Email Address:

Primary Caregiver Phone Number (###-#5#-45)

Primary Caregiver Phone Type:

Primary Caregiver Date of Birth (YYYY-MM-DD}):

Primary Caregiver Sex:

Primary Caregiver Race (If this information is not disclosed, please selec...
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Redcap

REDCap (Research Electronic Data Capture) is a secure, web-based software platform designed to support
data collection and management for research studies and operations.

B GUIDE Snapshot and Follow Ups

#" Editing existing Record ID 9.

9
° Record ID To rename the record, see the record action drop-down at top of the
Dementia Care Use Case
_ Patient MRN

* must provide value

Pre-Visit Preparation b atient First Name
. . . * i 'd |
e Patient information B
5 ) Patient Last Name
e Caregiver demographics * st provide value
H H Medicare Beneficiary ID
 Tool collection (Zarit, PROMIS, pedicare Beneficary
h O m e Safety eva I u at | 0 n; H RS N ) GUIDE Model Status Information
etc ) O waiting on initial assessment
* O Had assessment, Template needs to be made
° Tra Ck W h en annua IS are d ue gzer:ﬂplztzatwaiti:tglupload by Data Custodian
ploaded to porta
* Track monthly contacts © Accepted ino GUIDE
ejected from
e Track resprte " O Not Enrolling into GUIDE
e s L O pisenrolling from GUIDE- Put reason in
‘Comprehensive Assessment’ Form-
'Unalignment’ field
O New Template Needed for Annual Reassessment,
Status Change, etc
O waiting on Provider to make changes to template
Note: If 'Disenrolling from GUIDE"- new CMS template may be reset
ADC Program | adcprogram.org 15



Redcap

#' Editing existing Record ID 9. (Instance #3)

Record ID
Complete During Comprehensive Assessment
GUIDE Model Participant Taxpayer Identification Number

* must provide value

Date of Comprehensive Assessment

* must provide value

Clinician first name that is completing comprehensive
assessment

Clinician middle name that is completing comprehensive
assessment

Clinician last name that is completing comprehensive
assessment

National Provider Identification (NPI) number of attesting
clinician

@ Today| Y-M-D

v

please leave blank if not applicable

O Yes, the patient meets the Na

Patient Information

Patient Medicare Beneficiary Identifier

* must provide value

Patient first name

* must provide value
Patient middle initial (if applicable)

Patient last name

* must provide value

Patient date of birth

* must provide value

Patient street address

* must provide value

Patient address city

* must provide value

Please use UPPERCASE letters and do not include dashes (-}

please leave blank if not applicable

B | Today| v
YYYY-MM-DD
Ex: 410 Lakeville Rd

Ex: Lake Success

In my clinical judgment, the assessed patient meets the Aging-Alzheimer's Associatiol Patient address state

National Institute on Aging-Alzheimer's Association diagnostic guidelines for dementia and/ T e oy
guidelines for dementia and/or the DSM-5 diagnostic guidelines diagnostic guidelines for maj '
for major neurocognitive disorder, or | have received a written disorder. Patient zip code

report (electronic or hard-copy) of a documented dementia O Yes, | received a written repol * must provide value

diagnosis from another Medicare qualified health professional. dementia diagnosis.
O No, I cannot attest to either s Patient or Caregiver Email

please leave blank if not applicable

FAST SCORE . ,
] . Patient phone number (please enter numbers only with no
Dementia Staging Tool Used ® FaST dashes or parenthesis)
* must provide value e e T T * must provide value Ex: 3334445555
ADC Program | adcprogram.org 16



Redcap

N

Northwell
Health®

AddAd.
A 4 4.

b
N

Guide Comprehensive Assessment Pre Visit Survey

Thank you for your interest in the Guiding an Improved Dementia Care (GUIDE) Program at Northwell Health.

Please complete this survey PRIOR to your initial comprehensive GUIDE appointment. This survey will take 15-
20 minutes to complete. You may complete the survey all at once or save and continue at a later time. If you
have any questions or difficulty completing the survey, please reach out to the Northwell GUIDE Team by
calling the Northwell Geriatrics and Palliative Medicine office at 516-708-2520.

If you are unable to complete this survey prior to your appointment, please arrive 30-45 minutes early to
complete the survey in person at the office.

ADC Program | adcprogram.org 17



Allscripts

History of Present lliness

o Macros (also known as smart phrases) NARRATIVE Previous History
are used as shortcuts to build the [(GUIDE Model 07
H P I/CO unse | | ng/re courses. Pt. presents ffor voluntary enroliment in the GUIDE model program for management of dementia-related issues and coordination of
dementia care. Pt. presents with ..., who assist in providing hx intake due to pt.'s dementia.
o We have created a GUIDE HPI macro that
PCP: Dr.
includes all elements needed for our Neuro: Dr.
oy e . Psych: Dr.
cognitive evaluation. ot br
o With each subsequent visit, we continue
. #dementia
tO add pertlnent data - Mentation: (initial, progression, current)
- MRI Brain:
o Notes can be copied forward as - PET Brain FDG.
. - MoCA:
appropriate. -BPS:
- ANXIETY screen:
- DEPRESSION screen:

ADC Program | adcprogram.org 18



Regarding standardized assessment tools for GUIDE

(ZBl, PROMIS, cognitive assessments, etc.) are those
standard/pre-built within Epic/Allscripts or were those
additional builds your teams?

rrrrrrrrrrrrrrrrrrrrrrrr



EPIC Flowsheets (Zarit, PROMIS, NPI-Q

Office Visit fromn 272072

21712026 [ Semeh (Ai-Gomma | “oa00
| Search (Alt+Comma) | 0800 Delusions
Zarit Scale of Caregiver Burden Score: “"“: e Y”;
Do you feel your relative is dependent upon you? 2 Distress | 4
Do you feel strained when you are around your relative? 3 Hallucinations
Do you feel your health has suffered because of your involveme... 1 FEH’!" msh Res
Do you feel that you don't have as much privacy as you would lik... 1 E:v:::: i
Do you feel that your social life has suffered because you are ca... 1 Agitation/Aggression
Do you feel uncomfortable about having friends over because of ... 2 L= Agitation/Aggression Yes
Do you feel that your relative seems to expect you to take care o... 0 E:":::: 3
Do you feel that you don't have enough money to care for yourr... 0 DepressioniDysphoria
Do you feel that you will be unable to take care of your relative m... 2 7= Depression/Dysphoria Yes
Do you feel you have lost control of your life since your relative's... 2 Severity 3
Do you wish you could just leave the care of your relative to som... 1 Distress L
Do you feel uncertain about what to do about your relative? 3 ‘;‘:r':::w I No |
Do you feel you should be doing more for your relative? 3 El-ation.fEuphuria
Do you feel you could do a better job in caring for your relative? 2 [=Elation/Euphoria | Mo |
Qverall, how burdened do you feel in caring for your relative? 2 Apathyl/indifference
Zarit Total Score 38 “ZApathy/indifierence Yes
Severity 2
2/20/2026 Distress 2
‘ Search (Alt+Comma) |m [fsiphib'rt_i_on. . -
L= Disinhibition: Does the patient seem to act impulsively, for ex... | Mo |
Please respond to each question or statement by marking on box per row. Irritability/Lability
In general, would you say your health is: | E= Imritability/Lability: Is the patient impatient and cranky? Does h| Mo |
In general, would you say your quality of life is: Motor Disturbance
In general, how would you rate your physical health? £ Motor Disturbance: Does the pafient engage in repefifive activ... Mo |
In general, how would you rate your mental health, including your mood and your ... Nightime Behaviors
In general, how would you rate your satisfaction with your social activities and rel... "__'E“"i?hﬁ"'e Eehavions i cesihelpabentvakenyou T e s
In general, please rate how well you carry out your usual social activities and role... 2:::: :
To what extent are you able to carry out your everyday physical activities such as ... . .
How often have ym!; been boiherernr:lyby efnotiona\ r:rub);e;_z such as feeling anxiou... %p;?:;tmefeia:::g Has Ihe palient lost or gained weight, o had Yos
How would you rate your fatigue on average? oV - : 5
How would you rate your pain on average? Distress 3
How would you rate your pain on average (recalculated)? Totals
Global Physical Health raw score: Severity Total [ 19 |
Global Mental Health T-score: Distress Total | 23 |
PROMIS Total Score

ADC Program | adcprogram.org




Allscripts

Interval Events:

|:| None

Interval Symptoms:
[ ] None New Denies Resolved Improved Stable
Memory Impairment

=

0JOXOXOXOXOXOJOXOXON:

[

[]

Agitation

Aggression

o The small bubbles expand to include the loep Disturbance
entire Scale. Wandering

Delusions

o Notes can be added. Aphasia

Other

o The blank line can be used to insert the date Other
when the assessment was completed. otner

Screening Tools:

NPI-Q Score:  Severity (0 - 36): l:l Distress (0 - 60): l:l Total (0 - 96): |:|

Comments:
[ |

O0O00O0O00O0OO0O

O0O00O0O00O0OO0O

O0O00O0O00O0OO0O

O00O00O00OOOO0

OOoooooood

OTHER DEPRESSION TOOLS

Cornell Scale for Depression in Dementia (0-38): © | |

Geriatric Depression Scale (0-15) © | |

ADC Program | adcprogram.org 21



Redcap

Zarit Burden Score
The following is a list of statements, which reflect how people sometimes feel when taking care of another person. After
each statement, indicate how often you (the caregiver) feel that way; never, rarely, sometimes, frequently, or nearly

always.
3 = Quite
0 = Never 1=Rarely 2 =Sometimes Frequently 4 = Nearly Always
1. Do you feel that your relative
asks for more help than he/she
, O O O O O

needs?
* must provide value
reset
2. Do you feel that because of the
time you spend with your relative
that you don’'t have enough time O O O O @)
for yourself?
* must provide value
reset
3. Do you feel stressed between
caring for your relative and trying
to meet other responsibilities for O O O O O

your family and work?
* must provide value

o

ADC Program | adcprogram.org 22



Redcap

PROMIS Scale -- Global Health

Please answer the following questions based on the PATIENT's symptoms.

Please respond to each question or statement by marking one answer per question.

1. In general, would you say your health is:

* must provide value

2. In general, would you say your quality of life is:

* must provide value

3. In general, how would you rate your physical health?

* must provide value

ADC Program | adcprogram.org

O 5 = Excellent
O 4 =Very Good
O 3=Good

O 2 = Fair

O 1="Poor

O 5 = Excellent
O 4 =Very Good
O 3=Good

O 2 =rFair
O1=Poor

O 5 = Excellent
O 4 =Very Good
O 3=Good

O 2 =Fair

O 1="Poor

CMS Complexity Tier

O Low complexity dyad

® Moderate complexity dyad
Patient CMS Complexity Tier O High complexity dyad

O Low complexity individual
O Moderate to high complexity individual

By selecting CONSENT below, | agree to allow the Northwell
GUIDE Model Team to submit my information to check for O CONSENT
eligibility for the GUIDE model. (ONO CONSENT

* must provide value reset

Thank you for completing the GUIDE Pre-Initial Assessment Questionnaire! When you click 'Submit' you will be redirected
to a short consent form regarding release of information to Community-Based Organizations.

Form Status

Complete? Incomplete v

23



Polling Question 1

ADC Program | adcprogram.org
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What is the one feature of your EHR that has helped
you with your GUIDE program?

* Audience Responses

* Checklists and SmartPhrases for SDOH and Home Safety. SmartSet for Epic
note that carries over important information such as clinician name, Care
Plans, and Clinician Attestation information.

* Still working with our IT to get EPIC to help us streamline our GUIDE
documentation and data collection.

* Task, common phrases, intake forms
* Questionnaires and workqueues - for billing

* Has built-in cognitive assessments of various levels and complexities. Good
for initial assessments and annuals.

ADC Program | adcprogram.org 25




Polling Question 2

ADC Program | adcprogram.org
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What is the one thing your EHR doesn't do that could
significantly improve your GUIDE program?

* Audience Responses
* /Bl and PROMIS-10 forms on MyChart
* Pulling data >> we use SalesForce to create excel reports for the CMS portal

* Track program referrals without having to create a full profile in the EHR

ADC Program | adcprogram.org 27



Upcoming
Post-meeting Qualtrics survey

Dates & Topics

March 25, 2026
Topic: CMS Audit

April 22, 2026
Topic: Annual Visit Strategies

**Note — Topics are subject to change based on participant feedback™*
28
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